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1. Introduction to the project  
 

 

The BIO-Save project aims to bridge the gap between teaching in the academic/higher 

education world and continuous professional development in the biotech sector respecting 

climate change to promote best practices for its mitigation based on modern biotechnology 

approaches. The project will benefit students, professors, and practitioners by linking these 

approaches to upgrading learning programmes with the real-world job market and extending 

their leadership and entrepreneurial skills. 

The Consortium is concerned about the following problems: 

- The distance between modern biotech educational offers of HE and the labour market in the 

biotech business is related to climate change prevention, which the EU recognises as having 

the potential for growth and job creation. 

- The lack of entrepreneurial and strategic planning skills in modern biotechnology poses the 

need to implement a sustainable EU climate strategy for economic and societal development. 

Because of these problems, EU Universities refer to socio-economic challenges linked to 

climate change and promote education in biotechnology, which can reduce the harmful effects 

on the ecosystems and the environment. Novel biotechnology approaches, such as the use of 

bio-fertilisers and the performance of energy-efficient farming, are among the reasonable 

options that could contribute to solving the climate change problems. Modern technologies like 

omics, system biology, etc. can also combat these problems. Finally, the current challenges and 

future perspective of biotechnology for climate change adaptation and mitigation are the up-

to-date focus of the BIO-Save project. 

Thus, the challenges that the BIO-Save project addresses are defined by the existing and 

emerging knowledge needs in climate change prevention. In this respect, HE and biotech 

businesses need to create learning alliances between academics and practitioners to integrate 

mutual knowledge - exchanging practices, skills, and approaches to be updated and to respond 

to the labour marketôs needs and societal changes. 

The project will create tangible products introducing ICT with new 3D interactive 

education images. The transnational cooperation and best educational practices will raise 

business opportunities in the BIO-Save area and contribute to climate change mitigation. This 

way, the Knowledge Alliance project will create added value by innovating higher education, 

entrepreneurship and business at the EU and national levels. 



                                                                                                   
By developing a transnational sector-wide education programme in the area of modern 

biotechnology for reducing climate change, the BIO-Save project will be in line with the 

primary objectives of the partner organisations. To meet these needs, it will adopt the 

commercial pursuit of the current and advancing knowledge and skills necessary for 

biotechnological approaches to climate protection and translate them into educational 

standards. All job profiles will place a high priority on digital skills, which will be given special 

consideration. The following pillars are covered by the project partnership: 

1. For the best outcomes and regional growth, higher learning, research, and business are 

combined. The relationships between business, research, and education, or the "knowledge 

triangle," can increase higher education's influence on employment and economic growth as 

well as its appeal on a global scale.  The goal of universities' participation in BIO-Save is to 

significantly influence their higher education (HE) programmes. 

2. encouraging innovation in higher education and encouraging the growth of entrepreneurial, 

creative, and innovative skills through more interactive learning environments Knowledge-

based economies require specialised skills that are more advanced and relevant.  Real-world 

experience should be incorporated into all academic fields and catered to all educational levels 

through problem-based learning and enterprise links. With the aid of coaching and mentoring 

techniques, BIO-Save aims to offer these skills. 

3. Developing skills for the growth of the biotech industry 

The Creative Europe Programme's policies on skills and training are in line with BIO-Save. 

Following this paradigm, the project will accomplish the goals of the organisations taking part 

by: 

- Create innovative teaching and learning strategies, such as a multidisciplinary, learner-centred 

curriculum on contemporary biotechnology methods for preserving the climate. 

- EQF/HE qualification levels 6, 7, and 8 are organised using a continuing education 

programme based on learning outcomes, and the units of learning outcomes are evaluated using 

ECTS.  

- defining the precise activities done with or within biotech companies to ensure transparency, 

comparability, and the need for innovation while also ensuring learning. 

- Utilising the standards set forth by the European Association for Quality Assurance in Higher 

Education (ENQA) and the European Quality Assurance Register (EQAR), quality 

management will be applied to the new training material.  Developing educational solutions 

for students, professors, and practitioners to embed transnational learning experiences. 



                                                                                                   
- Promoting biotech entrepreneurship and skills in HE teaches staff and biotech companiesô 

staff. Recognition of qualifications at European and national levels within a sector, through 

description of respective qualification levels. 

All these activities can ensure durable exploitation of the project deliverables and their 

post-project use beyond the organisations involved in the Bio-Save, as the results and solutions 

will be transferable to a broader audience. At the same time, added value for all partners as 

well as balanced involvement from both the business and HE sectors will be achieved. 

BIO-Save will also boost entrepreneurship and motivate HE in modern biotechnology and 

biotech companiesô innovation concerning climate change mitigation. New knowledge of 

climate saving strategies and impacts on clean environment and agriculture technologies will 

be realised. 

2. BIO-SAVE  

 
This toolkit is a product of the Strategic Partnership for Competence-Based Training in 

Bio-fertilizers ï Bio-FIT (BIO-Save), co-funded by the European Union.  

 

This result represents a guide aiming to provide the entire conceptual basis and the 

contractual framework for formulating a project dissemination and exploitation strategy. It will 

be focused on several key aspects, such as:  

- Practical tools on how to design and implement effective dissemination & and exploitation 

strategy. 

- Theoretical framework for how to reach the target audiences and promote the developed 

appropriate, accessible, and applicable HE curricula. 

- Templates and examples of ways to communicate and disseminate project results and findings 

to diverse audiences in novel ways. 

- Methods to reach government agencies and other decision-makers with new research findings 

in accessible and understandable means. 

 

 

 

 

 



                                                                                                   

3. Connect with us 
 

 

        https://bio-save.eu/ 

 

 

                               https://twitter.com/BIOSaveProject 

 

                                https://www.facebook.com/profile.php?id=100087218315052 

 

                               https://www.linkedin.com/in/bio-save-project-1a62ab221 

 

 

 
 

4. Planning Phase 
 

The dissemination strategy must be incorporated into the earliest stages of planning a 

project,  as the most successful dissemination processes are typically designed at the beginning 

of a project.  In creating a dissemination strategy, the partners should consider several key 

questions:  

 Goal:  What are the goals and objectives of the dissemination effort? What impact do you 

hope to have?  

https://bio-save.eu/
https://twitter.com/BIOSaveProject
https://www.facebook.com/profile.php?id=100087218315052
https://www.linkedin.com/in/bio-save-project-1a62ab221


                                                                                                   
 Audience:  Who is affected most by this project? Who would be interested in learning about 

the project's results? Is this of interest to a broader community?  

 Medium:  What is the most effective way to reach each target group? What resources does 

each group typically access?  

 Execution: When should each aspect of the dissemination plan occur (e.g., at which points 

during the project and afterwards)? Who will be responsible for dissemination activities?).  

 

Key Characteristics of an Effective Dissemination Plan  

 

 Oriented towards the needs of the target groups, using appropriate language and 

information levels. 

 Include various dissemination methods:  written text including illustrations, leaflets, 

newsletters, brochures, graphs, and figures; electronic and web-based tools; and oral 

presentations at community meetings and scientific conferences.  

 Leverage existing resources, relationships, and networks as well as the inclusion of a 

stakeholders mapping.  

 

4.1 Important tips and guidelines to follow for the development of a dissemination plan: 

 

1. Define your objectives: Identify the goals of your dissemination strategy. Determine what 

you want to achieve through the dissemination of your project's results and who your target 

audience is. 

2. Understand your target audience: Conduct thorough research to understand the needs, 

interests, and characteristics of your target audience. This will help you tailor your 

dissemination efforts to effectively reach and engage them. 

3. Identify key messages: Determine the key messages you want to convey about your project. 

These messages should be concise, and compelling, and highlight the most important aspects 

of your project's outcomes and impact. 

 

4. Select appropriate dissemination channels: Choose the most suitable channels to reach your 

target audience. Consider a combination of online and offline platforms such as websites, social 

media, conferences, workshops, newsletters, press releases, and direct communication with 

stakeholders. 



                                                                                                   
5. Develop engaging content: Create high-quality content that is tailored to your target 

audience and the selected dissemination channels. This can include articles, videos, 

infographics, case studies, success stories, and interactive materials that effectively 

communicate your project's achievements and benefits. 

6. Utilise social media: Leverage social media platforms to amplify your project's visibility. 

Develop a social media strategy that includes regular updates, engaging posts, relevant 

hashtags, and interaction with your audience. Consider using platforms such as Twitter, 

LinkedIn, Facebook, and YouTube, depending on your audience's preferences. 

7. Collaborate with stakeholders: Engage with stakeholders such as project partners, relevant 

organizations, policymakers, and influencers. Seek their support in disseminating your project's 

results through their networks and channels. 

8. Build a project website: Create a dedicated website for your project to serve as a central 

hub for information. Ensure the website is user-friendly, visually appealing, and contains up-

to-date content, including project details, news, publications, and contact information. 

9. Measure and evaluate: Establish metrics to measure the effectiveness of your dissemination 

efforts. Track website traffic, social media engagement, media coverage, and feedback from 

your target audience. Use this data to refine your strategy and improve future dissemination 

activities. 

10. Budget and timeline: Allocate appropriate resources, including budget and time, for your 

dissemination strategy. Ensure that dissemination activities are integrated into the project's 

overall timeline and align with project milestones. 

 

4.1.2 Key Characteristics of an Effective Dissemination Plan. 

An effective dissemination plan should be targeted, comprehensive, and engaging, with 

clear objectives, diverse channels, high-quality content, strategic partnerships, evaluation 

mechanisms, continuous improvement, and appropriate resources. A European project can 

effectively disseminate its outcomes and benefits to the relevant stakeholders and the wider 

European community by following these key characteristics. 

Å Oriented towards the needs of the target groups, using appropriate language and 

information levels. 

Å Include various dissemination methods:  written text including illustrations, leaflets, 

newsletters, brochures, graphs, and figures; electronic and web-based tools; and oral 

presentations at community meetings and scientific conferences.   



                                                                                                   
Å Leverage existing resources, relationships, and networks as well as the inclusion of a 

stakeholders mapping.  

Å Clear and Measurable Objectives: The plan should have clear and measurable objectives 

that are aligned with the project's goals and outcomes. Objectives should be specific, 

measurable, achievable, relevant, and time-bound (SMART). 

Å Targeted and Appropriate Audience: The plan should identify the target audience and tailor 

dissemination activities to their needs and preferences. The audience may include researchers, 

policymakers, practitioners, end-users, and the wider public. 

Å Comprehensive and Diverse Channels: The plan should use a variety of dissemination 

channels to reach the target audience, including online and offline channels such as social 

media, websites, newsletters, conferences, workshops, and direct communication. 

Å High-Quality and Engaging Content: The plan should create high-quality and engaging 

content that effectively communicates the project's outcomes and benefits. The content should 

be tailored to the target audience and the selected dissemination channels. 

Å Collaborative and Strategic Partnerships: The plan should build strategic partnerships and 

collaborations with stakeholders to enhance the dissemination efforts. Partnerships may include 

project partners, organizations, policymakers, and influencers. 

Å Evaluation and Feedback Mechanisms: The plan should include mechanisms to evaluate 

the effectiveness of the dissemination activities and collect feedback from the target audience. 

The evaluation may include metrics such as website traffic, social media engagement, media 

coverage, and stakeholder feedback. 

Å Continuous Improvement: The plan should allow for continuous improvement of the 

dissemination strategy based on evaluation and feedback. The plan should be flexible and 

adaptable to changing circumstances and new opportunities. 

Å Budget and Timeline: The plan should allocate appropriate resources, including budget and 

time, for dissemination activities. The plan should align with the project's timeline and 

milestones. 

 

4.2 BIO-Save Dissemination Strategy 

The BIO-Save dissemination strategy document proposes a strategic approach to the 

dissemination of the Erasmus+ project University-business alliance in modern biotechnology 

approaches for climate change mitigation solutions / BIO-Save 

It defines the methodology partners will use to disseminate the project activities, the results 



                                                                                                   
and impacts and the various target groups to which dissemination actions will be aiming during 

the project lifetime. In addition, all the relevant dissemination tools that will be used will be 

clearly defined and presented.  

The dissemination strategy has been realized by the University of Thessaly (UTH) and 

involves the active contribution of all partners of the consortium. The University with the 

proposed strategy aims to contribute to the dissemination procedures.  

Paying close attention to the importance of ñto the pointò and ongoing dissemination 

activities, the Bio-Save dissemination strategy aims to guide and inspire the BIO-Save 

consortium towards the achievement of its relevant goals and objectives, targeting not only to 

achieve the foreseen but also to exceed with the provision of added value on the area. 

The strategy will foresee the activities to be conducted during the projectôs lifetime to 

assess its relevance and the points to improve. All partnersô feedback is to be received and 

valued in the realization of the final project dissemination plan. Partnersô expertise and 

experience are valuable to not only this document but the project itself constituting a plan that 

can be updated and upgraded, always adjusted to the tailored and ongoing needs of the target 

group. 

5 How to reach the target audience  

In order for the BIO-Save project to reach the wanted target audience several dissemination 

methods and frameworks were used to promote the projectôs work.  Apart from the fully 

developed Dissemination Strategy and the development of the Dissemination Toolkit to 

establish the knowledge of  ñhow the developed programme is expected to influence in the 

long-term the project target groups, end-users community, relevant stakeholders, etc.ò a çBIO-

Save Educational Programme Implementation and Operational Plan» was undertaken. The goal 

of the Plan is to provide an overview of the processes of how the developed educational 

programme is intended to be supported after the project expiration. Through this process, HE 

institutions, VET providers and other educational organisations were contacted in order to 

express their interest in further utilising the Educational Programme. The combination of the 

Dissemination Toolkit and the Educational Programme efforts will establish a strong network 

that will have direct access to the project target groups.  

 

5.1 Identifying and understanding your audience- Target groups  

One of the most important aspects of a successful project is knowing who will be interested 

in following its progress and results.  



                                                                                                   
First and foremost, identifying your key audience is the first step to establishing a successful 

dissemination and exploitation method. The first question to ask is ñWho are we creating this 

project forò. In other words, who are you aiming to reach with the results of your project?   

In particular, the BIO-Save project intends to address innovations built by project 

deliverables to HEI, students, professionals, as well as biotech companies/SMEs, and business 

stakeholders. The innovative education programme meets the real needs and challenges of the 

project target groups by bridging the gap between Universities and biotech businesses 

concerning climate change.  

The target groups include persons, groups or organisations from HE and the biotech 

business community, interested in the BIO-Save project, that can affect or are affected by its 

objectives and actions. Through the collaboration between Universities and biotech companies, 

the projectôs ambition is to expand and strengthen the innovative biotech knowledge about 

climate prevention at the local/national level and international HE institutions.  

Understanding your audience is another key factor to better ensure the disseminationôs 

success. In particular, why your intended audience is interested in your project and what are 

their expectations regarding the results of the project?  

By developing the BIO-Save programme, the academics and professionals in the biotech sector 

will introduce advanced knowledge and practices within an innovative multidisciplinary 

curriculum blending different learning methodologies and digital resources. 

The target groups will use and further develop the project results, namely new learning and 

guidance tools and new teaching materials foreseen for mastering their knowledge and skills 

respecting EU societal development for climate protection. The use of the BIO-Save results 

will be at the level of the HEIsô systems and business environment. The BIO-Save project 

introduces innovative modes and 3D interactive imaging of learning prospecting strong impact. 

The benefits for the target groups will be realised through the e-based LOs scheme operating 

via the mechanisms and instruments for transparency of qualifications matching the NQFs/HE 

with EQF/HE and supported by the performance of testing/training events in each participating 

country. The performance of the BIO-Save project exploits a new approach for shifting the 

existing learning approach to a learner-centred one - a primary goal of the EU educational 

system. 

 

5.2 BIO-Save Participants  

The BIO-Save target groups will take part in project conceptual design, mapping of 



                                                                                                   
entrepreneurship practices, educational programme development, action learning sets, using 

the digital hub resources, etc. 

By coming in contact with the direct target groups of the project, several benefits will be 

achieved.  

 Direct target group: 10 partners x 10 prs. = 100 prs., of which at least 60% of 

teachers/trainers participate in HE delivery. The benefits will be an Improved 

international strategy and biotech profiling concerning modern biotechnologies 

mitigating climate change; Upgraded leadership, delivery, entrepreneurship and 

mentoring skills; Improved positioning of partners locally and at the EU level as a 

reference on audience development (both in training and research); Reinforced 

network of biotech SMEs/enterprises/relevant organisations with Universities 

(accreditation and validation of the innovative programme); Reaching out new 

students and biotech trainers through the digital resources; Developed innovative 

educational modules with newest knowledge and experience regarding approaches 

mitigating climate changes; Target audience incorporated into project education.  

 Direct target group: 20 associated partnersô organisations with an audience focus; 3 

staff members per associated partner x 20 = 60 prs. The benefits will be Improved 

awareness of the collaboration between the University and business; Improved 

innovative biotech programmes for climate protection; Increased network.  

 Direct target group: Up to 120 biotech practitioners in 5 partnersô countries and their 

organisations. The benefits will be a Raised awareness of the real needs of the biotech 

sector respecting climate protection; Improved entrepreneurship thinking and soft 

skills; Increased employment prospects; Improved international biotech profile. 

 

5.3 Questions for Result 9  

This result represents a guide aiming to provide the entire conceptual basis and the contractual 

framework for formulating project dissemination and exploitation strategy. It will be focused 

on several key issues such as:  

- Practical tools on how to design and implement effective dissemination & and exploitation 

strategy. 

-Theoretical framework for how to reach the target audiences and promote the developed 

appropriate, accessible, and applicable HE curricula.  

-Templates and examples of ways to communicate and disseminate project results and findings 



                                                                                                   
to diverse audiences in novel ways. 

-Methods to reach government agencies and other decision-makers with new research findings 

in accessible and understandable means. 

Each partner was given a template consisting of four questions regarding the dissemination and 

activities that will be followed to connect with the target audience, exploit and sustain the 

project results, share the results and outcomes as well and list the platforms where the project 

results will be hosted.  

 

5.3.1 How are you planning to reach the target audiences in your city/region/country? 

 

Contribution: Bulgaria (P1, P2, P3, P4)  

BIO-Save dissemination targets at the national/regional/local level encompass the following: 

1. Target groups: 

 Undergraduates, Graduates, and Postgraduates (BSc, MSC, PhD students) 

 Post-doctoral Researchers and Research Associates 

 Academic professionals (Tutors, Mentors, Supervisors) 

 HE policy makers/decision makers, designers, and managers of HE programmes. 

 Biotech companiesô practitioners (SME managers, Project managers, Environmental 

Health and Safety Professionals, In-company trainers, Business entrepreneurs, and 

other Biotech business stakeholders.  

2. End-users 

 Universities and Colleges 

 Biotech Research/development centres 

 Biotech SMEs 

 Other social and personal service providers, government agencies 

 

3. Target sectors 

 Agriculture & Food industry 

 Clean environment, Industry of depollution and bioremediation 

 Industrial biotechnology 

 Pharmaceutical industry 

 Health care 

The target groups will be reached with the help of the following dissemination channels and 



                                                                                                   
tools:  

1. Online: websites (project and P1 ï P4 ones); e-mailing (for regular updates on project 

advancement); e-Publications (e-presentations for project advancement). 

2. Networks: P1-P4sô network channels (online and offline). 

3. Events: conferences, workshops, face-to-face meetings. 

4. Publications: in scientific journals. 

5. Printed materials distribution: brochure, leaflet, fact sheet in EN and BG; 

6. Other dissemination tools: BIO-Save QR Code. 

 

Contribution: Greece (P5, P6)  

The University of Thessaly and Biognosis partners will:  

 Participate in events and several actions, organised by local and national agents with 

the same target group as the project. 

 Be continuously promoted through the meetings in relevant EU projects that UTH 

manages and implements.  

 Continuously disseminate and promote the BIO-Save Platform and its social tools in 

social media (Facebook, Centre of International Education) where new users and 

interested teachers/trainers, post-graduate students and biotech practitioners could be 

registered in the platform to be informed, trained and to enhance their knowledge and 

skills. 

 Present the Project on the Biognosis website.  

 Present Bio Save activities in the News Sector of the Biognosis Website.  

 Will spread the information during professional meetings. 

 Promote Bio Save dissemination materials via emails to other professionals.  

 Disseminate the results in scientific conferences/symposiums.  

 Present the information through Biognosis social media.  

 

Contribution:  Italy (P7) 

The Department of the Agricultural and Food Science (UNIBO) newsletter is the main channel: 

it is a monthly bulletin, edited by DISTAL Communication Area, having more than 500 

external stakeholders as readers. The start of the project was communicated in this channel and 

updates are sent once a year. 

Channels to reach the target audience in presence: 



                                                                                                   
 

At a European level, we regularly join "Researchers' Night" in Bologna. This event is attended 

by citizens, and families and it is a good opportunity to talk to the general public. The next 

session will be in September 2023. 

At a national level, we participate in the "Green Week" event: a yearly event that addresses 

issues related to the Green Economy. The event is divided into two parts: in the first three days 

there is a tour to discover the "Factories of Sustainability"; the remaining part of the week 

presents the Green Economy Festival, which collects the most important exponents of the 

economy, finance, and institutions interested in the sustainability issues. It is organised in 

different cities according to the year. 

 At a local level, we organise yearly "Open DISTAL" which is an event organised by our 

Department (Dept. of Agricultural and Food Sciences) to disseminate research activities with 

public and private organisations and private companies operating in the agri-food sector 

 

Contribution: Turkey (P9, P10)  

The Gazi University and PLANART Ltd. Partners are planning to reach target audiences by:  

 Face-to-face and online meetings 

 Workshops 

 Seminars 

 Publishing papers and book chapters 

 Courses 

 Dissemination of the results in scientific conferences/symposiums 

 

5.3.2 Are there any other activities your organisation is planning to exploit and sustain the 

project results? 

 

Contribution: Bulgaria (P1, P2, P3, P4) 

Boosting the value of todayôs higher education system and, most importantly, linking it to the 

business world and helping prepare students for life after class, means adopting a more practical 

and applied approach to education. This is the core goal laid down in the development of the 

BIO-Save project which is also focused on one of the more straightforward environmental 

issues currently identified. Thatôs why several key elements of sustainability are implemented 

in the project development: 



                                                                                                   
1. Self-reliance. 

2. Continuity and maintenance of target groupsô competencies in the subject area through the 

creation of a BIO-Save Competence catalogue. 

3. Economic sustainability, including the development of BIO-Save educational programme 

implementation and operational plan. 

4. Political and social commitment based on the performance of dedicated workshops 

complying with national goals. 

5. Responsiveness relevance and usefulness grounded on the development of BIO-Save 

multidisciplinary curriculum reviewing modern biotechnological approaches for mitigation of 

climate changeôs global detrimental effects. 

6. Flexibility of training programme capacity to respond to target groupsô specific needs. 

creation of different educational possibilities ï MSc degree programme and Short Intensive 

Programme for SMEs. 

7. Environmental sustainability through supporting the global environmental problems 

solutions. 

 

BIO-Save project sustainability is also regarded as the relative share of results and outcomes 

that are still being delivered and maintained after the termination of project implementation in 

a long-term perspective. This will be achieved through: 

 

 Keeping in active form the project cloud-based platform by the project coordinator and 

ongoing update and refreshment of e-platform information. 

 Performance of local actions stimulated by the project and the generation of successor 

services and initiatives as a result of the project to sustain its objectives. 

 Further increase of project partnership through alignment of associate players from 

project main and related sectors 

 Inviting of sponsors ï private and/or public, regional/national/EU to keep the feasible 

BIO-Save training programme. 

 Establishing links with local/regional HE providers and encouraging them for the free 

use of BIO- Save training resources. 

 Launching joint activities arrangements with other EU programmes. 

 Maintaining and upgrading the BIO-Save database. 

 Implementing various activities for dissemination: launching and distribution of 



                                                                                                   
information/materials about project outputs. 

 Continuing to exploit the national/international contacts to widespread information 

about project achievements and keep active and feasible the LOs-based model for 

training. 

 

Contribution: Greece (P5, P6) 

The University of Thessaly will adopt an integrated dissemination approach even after the 

finalization of the project. Under this framework, UTH has produced rather active channels of 

communication with stable and permanent organisations that have expressed real interest not 

only in promoting the BIO-Save project but also in taking advantage of the training material. 

To ensure the additional sustainable potential UTH has agreed with relevant educational and 

social actors and will provide relevant access to them to make use of the training material and 

expand the impact of the project outputs to additional beneficiaries.  

Part of our exploitation strategy is the diffusion of the BIO-Save project and its training material 

to the National Employment Agency, the Regional Authority of Thessaly. There is an initial 

discussion of UTH with the administrative authority of the National Employment Agency to 

consider the BIO-Save project as one of the available initiatives.  

 

Biognosis will continue to promote Bio Save project results after the projectôs end through its 

website and professional network by: 

1. Using the Bio Save training programme in Biognosis VET training courses 

2. Implementing Bio save training elements in-company training programmes offered by 

Biognosis. 

3. Promote the Bio Save training material to other collaborating organizations providing 

professional training.  

4. Using the Bio Save website to raise public awareness for climate change mitigation. 

Contribution:  Italy (P7) 

UNIBO is planning to organise a testing session of the website in the Spring with potential 

stakeholders (within the WP8 activity), inviting the most relevant organisations in the 

biotechnology sector. The event will be organised at UNIBO. 

 

Contribution: Turkey (P9, P10) 

Gazi University will organise a workshop for graduates-3 (9th December 2022) Gazi 

University Gazi Education Faculty Dept of Biology Education) (Participants= 30 High school 



                                                                                                   
biology teachers).  

 

5.3.3 Please list all potential platforms, websites, and social media pages that are 

willing to host the projectôs outcomes.  

 

Contribution: Bulgaria (P1, P2, P3, P4) 

 Sofia University projects e-system: https://projects.uni-sofia.bg/ 

 Scientific Research Department of Sofia University: http://nis-su.eu/en/Default.aspx 

 Multi -purpose centre for adult education in a clean environment ï ECO-Center: 

https://www.uni-ecoaula.eu/index.php/en/ 

 Strategic partnership for competence-based training in Bio-fertilizers ï Bio-FIT: 

https://www.bio-fit.eu/ 

 Intellect Foundation: https://intellect-foundation.org/en/ 

 BULGAP Ltd. https://bggap.eu/ 

 ROMB Ltd.: https://romb.bio/ 

 SID 97 Pavlov Ltd.: http://sid97.com/en/ 

 

Contribution: Greece (P5, P6) 

 

University of Thessaly  

  http://cie.uth.gr/ 

 https://www.facebook.com/CIE-Center-for-International- Education-

113571603737236  

 https://www.linkedin.com/in/cie-university-of-thessaly- 

 https://www.instagram.com/uth_cie/ 

 

Biognosis  

 http://www.biognosis.gr/?lang=en 

 https://www.facebook.com/profile.php?id=100067547620435 

 http://georgeloukas.weebly.com/ 

 https://www.georgeoloukas.info   

 http://www.medicinbio.com/ 

 http://cognitivehomeopathy.eu  

https://projects.uni-sofia.bg/
http://nis-su.eu/en/Default.aspx
https://www.uni-ecoaula.eu/index.php/en/
https://www.bio-fit.eu/
https://intellect-foundation.org/en/
https://bggap.eu/
https://romb.bio/
http://sid97.com/en/
about:blank
https://www.facebook.com/CIE-Center-for-International-%20Education-113571603737236
https://www.facebook.com/CIE-Center-for-International-%20Education-113571603737236
https://www.linkedin.com/in/cie-university-of-thessaly-
https://www.instagram.com/uth_cie/
http://www.biognosis.gr/?lang=en
https://www.facebook.com/profile.php?id=100067547620435
http://georgeloukas.weebly.com/
about:blank
http://www.medicinbio.com/
about:blank


                                                                                                   
 https://www.facebook.com/congnitivehomeopathy 

 https://www.youtube.com/channel/UCY4bUuJCRRAfsDh6PDobi5g 

 

Contribution:  Italy (P7) 

 https://distal.unibo.it/en/department/presentation/newsletter 

 

Contribution: Turkey (P9, P10) 

 https://proje.gazi.edu.tr/ 

 https://fbe-cevre.gazi.edu.tr/ 

 http://www.planart.gen.tr/ 

 

 

 

 

 

5.3.4 Please list information about key stakeholders (Universities, governmental 
agencies, and other decision-makers) within your own country.  
 

Contribution: Bulgaria (P1, P2, P3, P4)  

Name of Organisation Website 

 Universities  

New Bulgarian University, Sofia, Bulgaria 

 

https://nbu.bg/en 

Medical University, Sofia, BG https://mu-sofia.bg/en 

Medical University, Plovdiv, BG https://mu-plovdiv.bg/en 

University of Food Technologies, 

Plovdiv, BG 

https://uft-plovdiv.bg 

Agricultural University, Plovdiv, BG https://www.au-plovdiv.bg/en 

Trakia University, Stara Zagora, BG https://uni-sz.bg/engl 

University of Forestry, Sofia, BG https://ltu.bg/en 

University ñProf. d-r Asen Zlatarovò, 

Burgas, BG 

https://www.btu.bg/ 

Research Organisations 

https://www.facebook.com/congnitivehomeopathy
https://www.youtube.com/channel/UCY4bUuJCRRAfsDh6PDobi5g
https://distal.unibo.it/en/department/presentation/newsletter
https://proje.gazi.edu.tr/
https://fbe-cevre.gazi.edu.tr/
http://www.planart.gen.tr/
https://nbu.bg/en
https://mu-sofia.bg/en
https://mu-plovdiv.bg/en
https://uft-plovdiv.bg/
https://www.au-plovdiv.bg/en
https://uni-sz.bg/engl
https://ltu.bg/en
https://www.btu.bg/


                                                                                                   
Institute of Microbiology, Bulgarian 

Academy of Sciences, Sofia, BG 

https://microbio.bas.bg/wordpress/index.php/en/ 

Institute of Organic Chemistry with 

Center of Phytochemistry ï BAS, Sofia, 

BG 

https://www.bas.bg/?page_id=24236&lang=en 

Institute of Biodiversity and Ecosystem 

Research, BAS, Sofia, BG 

http://www.iber.bas.bg/ 

Institute of Plant Physiology and 

Genetics, BAS, Sofia, BG 

http://www.bio21.bas.bg/ippg/en/ 

Institute of Polymers, BAS, Sofia, BG http://www.polymer.bas.bg 

Institute of Molecular Biology, BAS, 

Sofia, BG 

http://www.bio21.bas.bg/imb/ 

AgrobioInstitute, Sofia, BG https://abi.bg/en 

Center for Applied Studies and 

Innovation, Sofia, Bulgaria 

https://www.casi.bg/ 

SMEs 

Diagnosis Press, Sofia, BG https://www.diagnosisp.com 

SMART Projects & Consulting Ltd., 

Sofia, BG 

 

JST Corporation Ltd., Ruse, BG  

SID-97 Pavlov Ltd., Sofia, BG https://sid97.com/en/ 

Sycopharma Ltd., Sofia, BG http://syco-pharma.com/en/syco-pharma-ltd/ 

ROMB Ltd., Silistra, BG https://romb.bio/ 

ESCA Consulting Ltd., Sofia, BG https://escagroup.com/en 

Balkan Plant Sciences Ltd., Sofia, BG  

Istrum Ltd., Sofia, BG  

Agrispa Ltd., Stara Zagora, BG http://agrispa.com/en 

AQUACHIM Ltd., Sofia, BG https://www.aquachim.bg/en 

Official institutions and organisations 

National Center for Public Health and 

Analysis, Sofia, BG 

 

National Center of Infectious and 

Parasitic Disease, Sofia, BG 

https://www.ncipd.org/index.php?lang=bg 

https://microbio.bas.bg/wordpress/index.php/en/
https://www.bas.bg/?page_id=24236&lang=en
http://www.iber.bas.bg/
http://www.bio21.bas.bg/ippg/en/
http://www.polymer.bas.bg/
http://www.bio21.bas.bg/imb/
https://abi.bg/en
https://www.casi.bg/
https://www.diagnosisp.com/
https://sid97.com/en/
http://syco-pharma.com/en/syco-pharma-ltd/
https://romb.bio/
https://escagroup.com/en
http://agrispa.com/en
https://www.aquachim.bg/en
https://www.ncipd.org/index.php?lang=bg


                                                                                                   
State Agency ñRadioactive wastesò, 

Sofia, BG 

https://bnra.bg/en/yadreni-saorazheniya/dp-rao/ 

Centre of Competence ĂClean 

technologies for sustainable 

environment ï water, waste, and energy for 

circular economyñ 

https://clean-circle.eu/en/ 

Associations and societies 

Union of Scientists in Bulgaria, Sofia, 

BG 

http://old.usb-bg.org/Bg/index_bg.htm 

Bulgarian water association https://bwa-bg.com 

 

Contribution: Greece (P5, P6) 

Name of Organisation Website 

Vocational training Center-Labour 

Institute 

https://thessaly.inegsee.gr/ 

KAINOTOMIA - Lifelong learning 

centre 

https://kainotomia.com.gr/ 

Greek National Employment 

Agency 

 https://www.oaed.gr/ 

Community Centre- Municipality 

of Volos 

https://dimosvolos.gr/el 

Aristotle University of Thessaloniki https://www.auth.gr/ 

K.D.V.M Kainotomia https://kainotomia.com.gr/en/ 

 

Contribution: Turkey (P9, P10) 

Name of Organisation Website 

Ministry of Environment, Urbanization 

and Climate Change 

https://www.csb.gov.tr/en 

Ministry of Agriculture and Forestry https://www.tarimorman.gov.tr/Sayfalar/EN/AnaSayfa 

Turkey Environmental Agency https://tuca.gov.tr/ 

 

 

 

https://bnra.bg/en/yadreni-saorazheniya/dp-rao/
https://clean-circle.eu/en/
http://old.usb-bg.org/Bg/index_bg.htm
https://bwa-bg.com/
https://thessaly.inegsee.gr/
https://kainotomia.com.gr/
https://www.oaed.gr/
https://dimosvolos.gr/el
https://www.auth.gr/
https://kainotomia.com.gr/en/
https://www.csb.gov.tr/en
https://www.tarimorman.gov.tr/Sayfalar/EN/AnaSayfa
https://tuca.gov.tr/


                                                                                                   

6 Dissemination Products- Content Creation 
 

To support the projectôs outreach and dissemination activities several dissemination 

products were created by following a template that expresses the visual identity of the BIO-

Save project. The dissemination products such as the project logo, templates for reports and 

presentations, posters, fact sheets, flyers, brochures, and newsletters, all follow the projectôs 

visual identity to visually communicate the information on the project and its results. The 

establishment of a visual identity helps a project to pull itself apart and create its own space 

that is fully dedicated to the target audience and the aims of the project.   

 

In addition, the dissemination products should be able to successfully communicate the 

information to the projectôs target groups. For that to happen the BIO-Save project 

dissemination activities considered the following:  

 

 Responsiveness: The different target groups were considered while creating the 

dissemination documents, for them to be more appealing to the individual target groups.  

 Concise: The material created was short and to the point and the information contained was 

understandable and easy to find.  

 Interesting: Throughout the BIO-Save project life, the information produced was vast. By 

shorting through all the project material, the dissemination activities were able to present the 

new and compelling information produced throughout the project.  

 Highlight key points: The project results and findings must be listed by using bullet points, 

to make the information accessible to each target group.  

 Logical: The BIO-Save project progress was presented in a logical and timely order.  

 Useful: The BIO-Save project aims to ensure that the educational programme is intended 

to be supported after the project expiration. This was made possible by clearly presenting the 

project results to the target groups so that the information would be applicable in the future.  

 Language: The language used in the dissemination of products was clear and 

understandable.  

 

The BIO-Save project made sure that all the dissemination material was accessible to all 

partner countries and target groups.  

 

 



                                                                                                   
 

6.1 Fact Sheet, Flyers, Posters, Brochures, and Newsletters 
 

6.1.1 Fact Sheet  
 

The BIO-Save fact sheet provides basic information and important facts regarding the 

project. It is simple and easy to understand with specific data and visual information. The fact 

sheet should be able to present the audience only the most important information by:  

 

 Focusing on the main aims, background, characteristics, results, and future endeavours of 

the project.  

 Being short and simple.  

 Being shelf-contained, not including mentions of previous work and references.  

 Being updated with the most recent information.  



                                                                                                   

 
Fact Sheet 1, p. 1 



                                                                                                   

 
Fact Sheet 1, p. 2 



                                                                                                   

 
 

Fact Sheet 1, p. 3 

 

 

 

 



                                                                                                   
 

 
Fact Sheet 1, p. 4 

 

   

 
 



                                                                                                   

 
Fact Sheet 1, p. 5 

 

 

 

 

 



                                                                                                   
 

 
 

Fact Sheet 2, p. 1 

 



                                                                                                   
 

 
Fact Sheet 2, p. 2 

 

 



                                                                                                   
 

 

 
Fact Sheet 2, p. 3 

 

 



                                                                                                   
 

 
 

Fact Sheet 2, p. 4 

 



                                                                                                   
 

 
Fact Sheet 3, p. 1 

 



                                                                                                   
 

 
 

Fact Sheet 3, p. 2 

 



                                                                                                   
 

 

 
Fact Sheet 3, p. 3 

 



                                                                                                   
 

6.1.2 Newsletter 
 

The BIO-Save newsletter was designed based on the following:  

 

 Readability: The newsletter that was produced was short and informative, containing only 

the most important information regarding the development of the project. The updates in order 

to grab the audienceôs attention contained interesting and to-the-point information.  

 Target group focus: The information contained was created based on the needs of the target 

groups.  

 Clear actions: The BIO-Save newsletter was created in a manner to appear engaging to the 

reader, containing direct information about the projectôs actions.  

 Attractive design: The design of the newsletter was given a lot of thought to be appealing 

to the reader.  

 



                                                                                                   

 
 

Newsletter, cover page 



                                                                                                   
 

 
 

Newsletter, p.1 

 



                                                                                                   
 

 

 

 
 

Newsletter, p.2 

 

 



                                                                                                   
 

 

6.1.3 Brochure  
 

The BIO-Save brochure contained extensive information regarding the identity of the 

project, the aim of the project alliance, the target groups, the connection between Higher 

education and Business and how BIO-Save supports this venture. In addition, the brochure 

presents the advantages that the project could provide to the direct target groups (trainers in 

HE, HE institutions etc.) and highlights the key aspects of how the project could bring change 

to the existing situation such as the sustainability; skills and mobility; cooperation; and 

intersectoral relations. The search for new competencies and their translation to the educational 

training programmes are also highlighted and further supported by the presentation of the 

ñBIO-SAVE CLOUD-BASED WEB PORTALò and the ñBIO-SAVE MODULAR 

EDUCATION PROGRAMMEò.  To further support the BIO-Save aims, the brochure also 

presents the produced guidelines included in the ñBIO-SAVE CAREER GUIDANCEò, as well 

as the ñBIO-Save Competence Catalogueò which will certify the skills acquired by 

participating in the BIO-Save training programme.  

The brochure was designed by following the visual identity of the project and by 

considering all the characteristics mentioned regarding readability, comprehensiveness, and 

appeal of the information.  

 

 
 



                                                                                                   

 
 

Brochure 1, cover page 



                                                                                                   
 

 

 
 

Brochure 1, p. 2 



                                                                                                   
 

 

 
Brochure 1, p. 3 

 

 



                                                                                                   
 

 
 

Brochure 2, cover page 

 

 



                                                                                                   
 

 
 

Brochure 2, p. 2 

 
 

 

 



                                                                                                   
 

 
 

Brochure 2, p. 3 

 

 



                                                                                                   
 

6.1.4 Posters 
 

The BIO-Save Posters contain information regarding the key aspects of the project and acts as a 

first glance at the project's aims. The poster can be also used as a presentation in seminars, 

workshops, conferences and multiplier events. 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                   
 

 
 

 

 



                                                                                                   
 

 
 

 

 



                                                                                                   
 

 

6.1.5 Flyers 
 

The BIO-Save flyers are used in order to present a summary of the projectôs Pilot Testing activities 

regarding the content presented as well as the target groups that participated in the training.  

 

 

 

Image 1: Pilot Testing Bulgaria  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                   
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                   
 

Image 2: Pilot Testing Turkey 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                   
 

Image 3: Pilot Testing Greece 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                   
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                   
 

 

Image 4: Pilot Testing Italy 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BIO-Save is an Erasmus+, KA2: Cooperation for
innovation and the exchange of good practices,
Knowledge Alliance UniversityïBusiness Alliance in
Modern Biotechnology Approaches for Climate Change
Mitigation Solutions project with a duration of 36 months,
consisting of 10 partners from Bulgaria, Greece, Turkey,
Italy and Slovenia.

Our aim:

To bridge the gapbetween teaching in
academicinstitutions and the need for educated
professionals in thebiotech business.
To promote thebest practicesin modern
biotechnology research.
To boostinnovationin biotech education and
business through establishing an innovative
programmein ñModern biotechnology
approaches for climate change mitigationò.
To implementadvanced knowledge and skillsto
stimulate the shift of EU education towards smart
and green competences.
Toimprove the quality of education for students,
teachers and practitioners with up-to-date
knowledge in climate protective biotechnology
approaches throughICT-basedflexible, transferable
Learning OutcomesandLearning Pathwayswith
the ultimate aim to build acompetency-based
learning system.
To contribute to the (re)training of the workforce to
answer the Industry 4.0requirements for the digital
transformation of the economy, the business, and
ultimately
ïour life.

This project has been funded with support from the European Commission. This

publication reflects the views only of the author, and the Commission cannot be held

responsible for any use which may be made of the information contained therein.

Follow
us

About the

project

BIO-Save Consortium

Project number: 621492-EPP-1-2020-1-BG-
EPPKA2-KA



                                                                                                   
 

 

 

 
 

 

 

 

6.1.6. Other dissemination materials 
 

Within the dissemination program of the BIO-Save project, several additional products 

were designed and created. Their main aim was to promote a project to a wider audience 

and to present all partners involved in its performance. These dissemination materials are 

BIO-Save QR Code, BIO-Save bag, BIO-Save magnet and BIO-Save bookmark. 



                                                                                                   

 
 

BIO-Save QR Code 

 

 

 
 

BIO-Save bag 










